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M U LT I P L AY E R

1. What do you think makes your current team dynamic so effective? 

Getting to know YOU



A collaborative approach to bringing a new workplace strategy to life.

EXPERIENCE WITH PERKINS & WILL

28,000 SF
CBRE Western Region 

Flagship Office

Vancouver, BC

Completed 2015

$6M



EXPERIENCE WITH TURNER CONSTRUCTION

52,000 SF

CAPCOM

Gaming Studio 
Tenant Improvement

120,000 SF

McKesson Medical Imaging

Office Tenant Improvement

200,000 SF

Telus Garden 

Office Tenant Improvement

45,000 SF

Copperleaf Technologies

New Headquarters
Tenant Improvement



H I D D E N  G E M S

1. Can you describe your biggest concern with cost management?

Getting to know YOU



VALUE CREATION



ESTIMATED VALUE

$395,000

FUSION Savings

$50,000 –
$250,000

Base Building Coordination

Other
Values



ESTIMATED VALUE

$395,000
FUSION Savings

Lights (GE – Savings of 8% on a $200,000 
specialty lighting package – $16,000)

Flooring (Shaw – Savings of 
$1.5/SF – $155,000)

Furniture (Haworth – Savings of 5% 
assuming $32/SF cost – $176,000)

Ceiling (Armstrong – Savings 
of 6% assuming 15,000SF of specialty 

feature ceilings – $18,000)

HVAC/Generator (JCI – Savings of 12% 
on specialty HVAC and emergency back-up 

gen. – $30,000)

$50,000 –
$250,000

Base Building Coordination

Other
Values

Specialized Expertise 
(A/V, demountable walls, acoustics)

Risk Avoidance

Competitive Procurement

Schedule Adherence / Improvement

Limited Changes / Change 
Pricing Scrutiny



I N - A P P  P U R C H A S E S

1. Are the fees a key driver in your decision?

Getting to know YOU



UNDERSTANDING OUR FEES

Specialized
Team

Reduced 
standard rates

An estimated based on 
~5,000 hours over 3 

years

Blended rate of 
$115/hr

Assumed team is 
fully immersed in all 

aspects of the 
project

Services have not 
been outsourced



B A C K  T O  B A S I C S

1. What is your relationship with the base building team like?

Getting to know YOU





B U T T E R F LY  E F F E C T

1. What experience do you want your employees to have on day 1 in the new office?

Getting to know YOU



CONTROLLED PROCESS: BUSINESS TRANSITION & MOVE MANAGEMENT



Thank you!


